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EXECUTIVE SUMMARY 
 

The National Workshop on Energy Efficient Operations of Ships was held in Port Vila, Vanuatu from 27 – 29 
March 2018. The Maritime Technology Cooperation Centre in the Pacific (MTCC-Pacific) conducted its 
workshop in conjunction with the SPC’s Maritime Safety & Governance workshop. The meetings were 
attended by representatives from the newly established Office of Maritime Regulator (OMR), Ports and 
Marine, Department of Energy, Police Maritime Wing, Ministry of Infrastructure and Public Utilities, 
Ministry of Youth, Melanesian Spearhead Group (MSG), Foreign Affairs, Vanuatu Maritime College, South 
Sea Shipping, Ocean Logistics, Touraken Shipping, Urata Shipping, Lawilin Shipping, LC Tiwi Trader, Tuna 
Fishing Limited and Vanuatu Ferry Shipping Limited. The list of NW participants is attached in Annex 1. 
 

The purpose of the workshop was to gain the Vanuatu government, the maritime administration, ports 
authority, women representatives and ship owners and operators to agree on measures to improve energy 
efficiency of shipping in the Vanuatu and provide them with technical tools to progress toward energy 
efficient operations of ships. The national workshop agenda is attached in Annex 2.  
 
The workshop was held in two parts; the first day consisted of discussions on the initial Drivers-Needs-
Barriers-Actions (D-N-B-A) Matrix to identify what is important to local ship owners. Then a comprehensive 
coverage on shore to ship interactions was presented. The second part consisted of technical matters 
relating to Ship Energy Efficiency Operations (SEEO); climate change, greenhouse gas emissions and 
Shore to Ship Energy Efficiency Management measures. There was training on the Energy Efficiency Design 
Index (EEDI), Energy Efficiency Operational Indicator (EEOI), Ship Energy Efficiency Management Plan 
(SEEMP) and the overarching Pacific Islands Domestic Ship Safety (PIDSS) programme and potential 
technologies to reduce and improve energy use performance e.g. Propeller Boss Cap Fins (PBCF), Light 
Emitting Diodes (LED), Waste Heat Recovery System (WHRS) and such.  
 
This culminated in the closing group discussion to finalise feedback from the participants with an ‘Outcome’ 
document. A landmark was celebrated with the launch of the Vanuatu women in maritime association 
(VanWIMA). 
 

The national workshop participants then agreed to implement relevant actions to progress towards a Green 
Maritime Industry (ships, shipyards and ports) in Vanuatu in order to support a long-term objective for low-
carbon maritime transport and contribute to the reduction of GHG emissions in Vanuatu and the Pacific. 
The NW Outcomes Document is attached in Annex 3.   
 
All NW presentations are attached in Annex 4 in consecutive order as outlined in the Agenda.  
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INTRODUCTION 

 
The National Workshop on Energy Efficient Operations of Ships (SEEO) was held in Port Vila, Vanuatu from 
27 – 29 March 2018. The Maritime Technology Cooperation Centre in the Pacific (MTCC-Pacific) conducted 
its workshop in conjunction with the SPC’s Maritime Safety & Governance Workshop. The meetings were 
attended by representatives from the newly established Office of Maritime Regulator (OMR), Ports and 
Marine, Department of Energy, Police Maritime Wing, Ministry of Infrastructure and Public Utilities, 
Ministry of Youth, Melanesian Spearhead Group (MSG), Foreign Affairs, Vanuatu Maritime College, South 
Sea Shipping, Ocean Logistics, Touraken Shipping, Urata Shipping, Lawilin Shipping, LC Tiwi Trader, Tuna 
Fishing Limited and Vanuatu Ferry Shipping Limited. The list of NW participants is attached in Annex 1. 
 
The purpose of the workshop was to gain the Vanuatu government, the maritime administration, ports 
authority, women representatives and ship owners and operators to agree on measures to improve energy 
efficiency of shipping in Vanuatu and provide them with technical tools to progress toward energy efficient 
operations of ships. The national workshop agenda is attached in Annex 2.  
 
The national workshop provided capacity building in the areas of ship energy efficiency operations (SEEO), 
operational measures (SEEOM), management plans (SEEMP) and systems (SEEMS). However, the key Pilot 
Project on SEE is based on the critical need for data collection (DC). The significant ‘Outcome’ process and 
resulting document was developed to enrol and enhance the local Vanuatu maritime sector. Ship owners 
agreed to provide the essential baseline data on fuel oil consumption (FOC) for up to six months in order to 
gain an understanding of where they are now and then determine what could be done to improve SEE, 
reduce fuel, costs and greenhouse gas emissions (GHGE).  
 
This ultimately fulfils the vision of the International Maritime Organization (IMO) implemented and 
European Union (EU) funded Global MTCC Network (GMN) for climate change mitigation established to 
assist the maritime transport sector of small island developing states (SIDS) and least developed countries 
(LDC). 
 
A media release was sent out at the end of the workshop noting the commitment of the participants to 
address issues affecting domestic shipping in Vanuatu, taking into consideration the need to contribute to 
national efforts in reducing GHGE, and with the view to operate ships more efficiently and implement 
energy efficient measures. Several tweets/retweets and posts/re-posts were also sent out on social media. 
Attached in Annex 7 are examples of communication and visibility activities that took place during the 
workshop. 
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Group Discussions  
(Dr. M. A. Zullah, Maritime Industry Energy Efficiency Officer, SPC) 
 
The facilitator opened the floor for discussion and the following notes were recorded: 
 
 The stakeholders (ship owners) present in this NW were receptive to the concept of energy efficient 

operations of ships (SEEO) confirming that shipping is vital to Vanuatu hence it is important that all 
shipping operators are involved in SEEO, not only for local inter-island shipping but also tourism, fishing 
industries and international shipping (that come into Vanuatu’s international port- Port Vila). 

 MTCC-Pacific’s initiative is beneficial in that it draws all operators together. There is an existing Vanuatu 
Ship-owners Association and representatives present were very keen to revive and inform the 
association members about MTCC-Pacific. MTCC-Pacific expressed its strong desire to provide tools to 
develop/improve energy management of vessels.  

 MTCC-Pacific is here to assist Vanuatu maritime transport sector in achieving the primary objective of 
reducing GHGE. However, it acknowledges the critical need for relevant and accurate data collection 
(DC) that will establish the base-line to fulfil this primary objective.  

 

Ship Energy Efficiency Operations (SEEO) Challenges & Ship Owner Issues with reference to 
the highlighted issues  
(Thierry Nervale, Deputy Director, Oceans and Maritime Programme, SPC) 
 
Gleaned from the SPC’s safety and governance workshop, the discussion were conducted in view of the 
following issues; 
 

1. Challenges/Issues surrounding improvement of domestic shipping safety, efficiency and carriage of 
passengers and cargo. 

2. Challenges/Issues affecting maintenance of domestic ships and safety equipment. 
3. Problems with the current arrangement of Franchise Scheme. 
4. Measures to improve transportation of perishable goods, livestock and security of cargoes. 

 
Group Discussion: 
 

 Vanuatu’s contribution to GHGE from the domestic vessels are assumed to be very low compared to 
international vessels that come to their ports and emit air pollution from heavy bunker fuel. 

 There was a question about fuel quality from the OMR representative and Mark stated that it was 
fortunate that they used diesel because it has more complete combustion hence the higher 
conversion factor for each tonne of FOC produces 3.2 tonnes CO2. The primary tests conducted by 
oil companies relate to viscosity, density and water content. By 2020, all fuel supplied worldwide 
must meet the minimum sulfur content of 0.05%.  

 

Energy Efficiency Operations Indicator (EEOI) on Data collection: 
 

 The project will initially commence with the collection of fuel oil consumption (FOC) data. Templates 
for this have been developed by MTCC-Pacific.  The data serves to provide MTCC-Pacific with a way 
of quantifying GHGEs and will be used to build a baseline to enable the design of suitable technology 
and operational activities that will assist in reducing GHGEs.  
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Figure 1 Group Discussion on the Highlighted Issues  

Challenges/Issues surrounding 
improvement of domestic shipping 
safety, efficiency and carriage of 
passengers and cargo. 

Challenges/Issues affecting maintenance 
of domestic ships and safety equipment. 

Problems with the current arrangement 
of Franchise Scheme. 

Measures to improve transportation of 
perishable goods, livestock and security 
of cargoes. 

 
Vanuatu National Workshop on Energy Efficient Operations of Ships, Port Vila, Vanuatu, 27-29 March, 2018 
  

Incompetency of ship operators Lack of local life raft service station Not meeting the required standard 
Provide proper cargo 
storage/warehouse and refrigeration 
facilities ashore and on vessel 

Overage of crew 
Access to slipway limited due to size 
and number of slipway facilities 

Unfairness / Not transparent  
Provide special trainings for farmers, 
stevedores and ships’ crew 

Insurance related matters High cost of slipway services 
Most remote islands do not receive 
subsidy 

Add cargo insurance 

Lack of maintenance fund/finance 
Limited suppliers of spare parts, radio 
equipment, LSA and FFE 

Lack of information provided about 
the Scheme 

Proper Separation of cargoes, 
livestock and passengers 

Overloading of passengers and cargoes 
High cost of spare parts, radio 
equipment, LSA and FFE. 

No accountability of vessels actually 
following the route 

Special caution to be undertaken 
when shipping livestock, chicken and 
pigs to avoid suffocation 

Lack of law to categorize cargo and 
passenger vessels 

Lack of access to freshwater and shore 
power in port 

Removing ships from profitable 
routes to service subsidised routes 

Make sure cages are strong enough to 
avoid livestock, chicken or pigs to 
escape 

Upkeep of Aids to Navigation  in remote 
islands 

Lack of access to engineering supplies 
and machining tools 

  

Lack of proper jetty/wharf 
Classification of requirements by 
OMR 
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Lack of radio communication appliances    

No Coast Radio Station to monitor ship’s 
positions and issue navigational warning 
broadcasts 

 
Shorter periods for service would 
allow greater competition for service 
providers 

 

Lack of proper passenger terminal with 
toilet and waiting area facilities 

 
Require Vessel Monitoring System 
and Cargo Manifest 

 

No proper cargo storage or warehousing 
available 
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DAY 1: TECHNICAL WORKSHOP 
 
The following are the NW modules presented by the three MTCC-Pacific trainers as per the Agenda: 
 

1. SEEO Challenges & Ship Owner Issues- D-N-B-A Matrix 

  (Thierry Nervale, Deputy Director, Oceans and Maritime Programme, SPC) 
 

This session was covered on previous day. 
 

2. SEE Regulations & Related Guidelines 

 (Mark Davis, Transport Greenhouse Gas Adviser, SPC) 
 

This session provided an introduction to ship roles, responsibilities, SEE measures and maintenance.  
 
Discussion 
 
The following points came out of the discussion from this session:  
 

 Vanuatu ship operators’ were receptive to learn about the regulations and are keen to see regulations 
being implemented equally but expressed concerns on the burden for uptake of energy efficient 
technologies due to the high cost.  

 The participants were informed again that the workshop was for their benefit and awareness of the IMO 
regulations and ship technologies. MTCC-Pacific is not going to regulate the implementation of any IMO 
regulation nor is it going to enforce OMR to do that.  

 Similar to the other PIC’s, Vanuatu’s ship operators face a lack of technical and discipline crews and 
would like to acquire training for their crew to create awareness on safety and SEEOs. 

 

3. SEEO & GHGE Management to Operation  

  (Mark Davis, Transport Greenhouse Gas Adviser, SPC) 
 
This session deliberated on the origins of air pollution (Airpol), climate change (CC) and GHG emissions, 
international global response; international shipping response and the main IMO instruments and historical 
developments.  
 
Discussion 
 
The following points came out of the discussion within this session:  
 

 A participant raised an issue that the GHG emission from the Vanuatu’s maritime sector is relatively 
lower than the land transportation. 

 Sentiments about the new regulations being implemented by the OMR to become more efficient were 
cleared. MTCC-Pacific’s workshop is to provide the participants with knowledge of the international 
shipping regulation and tools to help their operations get more efficient. 

 Most of the ship operators have the pre-determined steaming speed i.e. 75% of the MCR. Unfortunately 
not strictly followed which leads to engine break downs.  

 Ship operators were very interested in new technologies and operational measures: 
o Propeller Boss Cap Fin (PBCF); 
o Solar system 
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 Uptake of any new technologies are very expensive in Vanuatu since the service providers are based 
abroad and becomes challenging for after services. 
 

4. Ship-Board Energy Management  

           (Dr. M. A. Zullah, Maritime Industry Energy Efficiency Officer, SPC) 
 
This session focused on the following aspects of ship-board energy management: 
 

 ship-board organisation, roles and responsibilities; 

 overview of main ship-board EEMs; 

 trim optimisation, its impact and best practice; 

 ballast water management; 

 hull and propeller roughness and fouling; 

 engines and machinery utilization management; 

 fuel management: storage, treatment and purification; 

 technology upgrade; and 

 steam system and boilers. 
 

5. Ship-Port Interface & Energy Efficiency  

(Dr. M. A. Zullah, Maritime Industry Energy Efficiency Officer, SPC) 
 
This session introduced ports and port area emissions, ship time in port (TIP) and just-in-time (JIT) 
operations; technologies for port air quality (AQ)/GHGE reductions; ship in-port operational energy 
efficiency measures (OEEM); and onshore power supply (OPS)/cold ironing. 
 

6. Energy Management Plan (EnMP) & System (EnMS)  

(Dr. M. A. Zullah, Maritime Industry Energy Efficiency Officer, SPC) 
 

This session provided a brief overview of various ship-board management systems; company level energy 
management; energy audits and reviews, types and processes; and ship performance, monitoring and 
voyage performance analysis.  
 
Discussion 
 

 In-house quality control measures are in place for maintenance for most of the vessel operators.  

 The most common measures taken by ship owners in Vanuatu to increase efficiency of their vessels are 
hull conditioning and propeller blade polishing. 

 Implementation of SoP will be regulated in the OMR which is yet to be adopted. 

 Lack of crew discipline is an issue in implementing any measures on-board vessels. There would be lot 
of difficulty in collecting F.O. data since crew do not like to do basic paper work. 

 A suggested better way to implement policy and regulation is through maritime industry consolidation 
and to show in practice the benefit of any measures and through this it can be promoted. 

 There is lack of awareness on GHGE and no FOC DC system (DCS) is in place. Most of the ship operators 
do not have a log book on deck or in the engine room.  

 Participants were encouraged to raise awareness of SEE through the media; and raise awareness of 
shipping regulation, legislation and implementation. 

 
 
End Day 1  
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DAY 2: TECHNICAL WORKSHOP 
 
All Day 2 sessions presented by Dr. M. A. Zullah, Maritime Industry Energy Efficiency Officer, SPC 
 

7. Energy Efficiency Design Index (EEDI) Guideline 
 

This session provided an overview of the EEDI formula; EEDI calculation parameters; EEDI factors and 
correction factors; and example of a sample EEDI calculation 
 
Discussion 
 

 EEDI calculation is used for new vessels only but depending on the availability of specific ship data, EEDI 
can be calculated for existing vessels. 

 Most of the vessels operating here do not have drawings available but the ship operators are keen to 
find about their vessels EEDI. 
 

8. SEEMP Guideline 
 
In this session, the main elements of SEEMP, implementation aspects and EEOI calculation process was 
covered. 
 
Discussion 
 

 For MTCC-Pacific SEE is central to its mission. Ship operators and engineers must first understand the 
concept of SEEMP and EEOI before moving forward to implementation to improve their SEE. MTCC-
Pacific can assist shipping companies in developing SEEMPs, measuring vessels using this and developing 
ways to improve SEE.  

 Participants are interested to implement SEEMP to benefit from fuel cost. 

 Most of the participants have agreed to be collect FOC data. However some of the ship operators did 
see this as an additional burden on the already short staff office and crews. 

 

9. SEEO Measures 
 

This session focused on operational energy efficiency measures with respect to operational management; 
maintenance and condition monitoring; auxiliary load management; trim/ballast optimization; hull and 
engine conditions; and system planning and reduced demand. 
 

10. SEE Technical Measures 
 

This presentation focused on EEDI reduction method; ship hydrodynamics; propeller and propulsion system; 
engines and power systems; auxiliary machinery; economic assessment; and a case study on futuristic 
concept ships. 
 

11. Further SEE Measures 
 
This session focused on the development of DCS for FOC; DC; data analysis; and lastly followed by decision 
making on what further measures are required, if any.  
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12. Potential FOC & GHGE Reductions 
 

This session explored the introduction and forecasting scenarios; simulation models; FOC and fuel cost 
forecasting. 
 
Discussion 
 

 The MTCC-Pacific NW has equipped ship owners with finer knowledge on ship maintenance and 
operation. Some measures learned from this NW will be implemented on board their vessels. 

 OMR can enforce Hull and propeller conditioning periodically. According to SOLAS regulation, every sea-
going vessel has to undergo two dry docks within a period of 5 years.  

 Ship to port communication is limited due to available land side infrastructure. Mobile phones are used 
in case of emergency to call for help. In one instance, the vessel drift with the passengers towards an 
island in order to get the reception on the mobile phone to send distress signal.  

 A vessel equipped with shaft generator malfunction due to the crews mistake on safe operation of the 
machinery which led to the damage of the electric board and shafting. There is need to develop the 
technical capacity of locally available experts on energy efficiency especially. 

 There is high interest on the solar system and PBCF. Many ship owners want to acquire energy efficient 
technology but lacks initial investment and are seeking funds from external sources.  

 

13. Light Emitting Diodes (LED) 
 
This presentation focused on LED lightings, its efficacy and the cost evaluation of LED. LEDs for lighting 
solutions are gaining increasing importance in the shipping industry, based on their energy-saving potential 
and long service life. Any reduction in electricity consumption for lighting leads to a positive impact on the 
ship’s operating costs, as well as reducing the environmental impact. 
 
Discussion 
 

 Ship owners were very interested to install solar panels on top deck connected to the LED lights to 
minimize generator operation. One of the vessel brought in from New Caledonia had solar panels 
installed but the owner took it out due the high maintenance of the batters.  

 

14. Shaft Generators 
 

This session focused on what a shaft generator is; vessels currently using shaft generators; energy saving; 
cost effectiveness and risk. 
 

15. Waste Heat Recovery Systems (WHRS) 

 
This presentation focused on heat balance for engine without and with WHRS; PTG (Power Turbine & 
Generator) WHRS; STG (Steam Turbine & Generator) WHRS; and PT-ST combined waste heat recovery 
systems. 
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DAY 3: WRAP-UP 
 
The final day was focused on presenting, reviewing and adopting the Outcomes statement developed from 
two days of deliberations. This was also an opportunity for ship owners to express their views on the MTCC-
Pacific program.   
 

Review of Outcomes document (Thierry Nervale) 

 
MTCC-Pacific presented a draft Outcomes Document for review and adoption; and edits were actively made 
on the document. The Outcomes Document was then adopted with the consideration that slight 
wordsmithing may take place. The finalized document is attached as Annex 3. 
  

Closing Remarks (Charlie Maniel, OMR Regulator, Office of the Maritime Regulator) 

 
It is such a pleasure for me to provide you with these concluding remarks on behalf of the Minister 
responsible for the maritime sector in Vanuatu. Today is an important milestone in our journey of improving 
Maritime Safety and Governance, Ship Energy Efficiency Operations and Management in Vanuatu. 
 
Firstly, let me express our sincere gratitude to our facilitator, Mr. Thierry Nervale and your team for the 
excellent preparation and arrangements for the workshop to take place and for our participants for their 
attendance, co-operation and support to bring this workshop to a successful conclusion. I am confident that 
we are all satisfied and pleased with the outcome of this 3 days’ workshop. It is certainly aligning Vanuatu 
with the IMO vision on environment impacts in the maritime sector and I quote: 
 
IMO’s vision is to eliminate all adverse environmental impacts from ships by developing robust and effective 
measures, policies and legislation that apply universally to all ships.  
 
Like all IMO member states, Vanuatu is also taking initiative, establishing networks with line agencies at 
national, regional and international levels to address its maritime obligations and responsibilities. 
Furthermore, over the past 3 days, we have heard very insightful and informative presentations composed 
of thorough dialogue over the implementation of reducing greenhouse gases from ships as well as the issues 
of good governance in terms of maritime safety. I am very pleased in conveying my gratitude to the 
commitment that was shown by our participants, and stakeholders throughout our workshop.  By now I 
believe that we already have a better understanding of where we are in the implementation of ship emission 
efficient mechanisms through the existing support and the ‘Outcome’ that you all have supported.  
 
As the Interim Regulator, I want to emphasize that the OMR is committed to using its regulatory role to 
improve the management of reducing greenhouse gas (GHG) emissions from national shipping to the 
environment.  We will do that in consultation with the interests of our maritime industry and shipping 
operators, many of whom are represented here today. The OMR is serious about being a spearhead in 
adopting effective and innovative approaches and measures on these underlying issues. 
 
Martine Stafford, A Maritime Economist once said, and I quote: God must be a ship owner, that is why he 
placed demand on the other side of the world, supply on another side and separated with a Big ocean. So 
long as Vanuatu’s geography is of concern, as it is to other pacific island countries, shipping will always be 
part of our life. 
 
Therefore, I would like once again to express our sincere thanks to SPC through the MTCC-Pacific 
programme funded by the European Union (EU) and implemented by the International Maritime 
Organization (IMO) and international partners for gracing this workshop. We encourage future 
collaboration and support with OMR in addressing maritime issues and initiatives in Vanuatu. Thank you for 
your kind attention and I wish you a safe return to your respective destinations. 
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Maritime Safety & Governance 
with 

MTCC-PACIFIC Ship Energy Efficient Operations (SEEO) Workshop 
 

Port Vila, Vanuatu 26th - 29th March, 2018 
 

PROGRAMME 

 

Time 
Agenda 

Item* 
Agenda issues Presenters 

Day 01 : 26th March, 2018 – Maritime Safety & Governance 

0830 - 0900 Registration – Maritime Safety and Governance Workshop 

0900 – 1000 

   Administrative Remarks OMR 

   Welcome Remarks OMR/SPC 

   Official Opening by Minister - Hon. Jotham Napat 
Minister 
MIPU 

1000 - 1030 Morning Tea & Group Photo 

1030 - 1100 01   Domestic Shipping and Safety Standards SPC 

1100 - 1130 02   Roles and Responsibilities of OMR OMR 

1130 – 1200 03   PIDSS Program status in Vanuatu SPC 

1200 - 1300 Lunch Break 

1300 - 1400 04 
  Group Discussion 
  (Participants will be divided into groups to discuss and  
   respond to the questionnaire provided) 

All 

1400 - 1500 05 
  Group Presentation and Plenary Discussion 
  (Each group to present their views and feedback) 

All 

1500 – 1515 06 Women in Maritime WIM 

1515 – 1530 Afternoon Tea 

1530 - 1630 07 
  Establishing a public-private Consultative mechanism for   
  shipping in Vanuatu 

OMR/SPC 

1630 End of Day 01 

 
 
 
 
 
 
 



 

        

 

Day 02 : 27th March, 2018 – Technical Workshop (Ship Energy Efficient Operations) 

0800 – 0830 Registration – MTCC Pacific Workshop 

0830 – 0845 
Welcome Address: 

MTCC-Pacific Maritime Transport Greenhouse Gas Adviser 

0845 – 1000 

01 
  Ship Energy Efficiency Operation (SEEO) Challenges- 
  Ship Owner Issues- Discussion of N-B-R-A Matrix: ‘Outcome’ 

MTCC-Pacific 

02 
  SEE Regulations and Related Guidelines 

- Introduction to ship responsibilities 
MTCC-Pacific 

1000 - 1030 Morning Tea 

1030 – 1230  

03 

  SEEO & GHGE Management 

- Origins of air pollution (airpol) and climate change (CC) 

- CC & GHG emissions (GHGE) 

- International global response 

- International shipping response 
- Main IMO regulations and historical developments 

MTCC-Pacific 

04 

  Ship-Board Energy Management 

- IMO regulatory framework (FW)- ship energy efficiency 
(SEE) 

- MARPOL Annex VI Chapter 4 

- Brief introduction to SEEMP GL 

- Brief introduction to SEE Operations Index (EEOI) GL 

MTCC-Pacific 

1230 – 1330 Lunch Break 

1330- 1500 

05 

  Ship-Port Interface and Energy Efficiency 

- Introduction to ports and port-area emissions 

- Ship time in port and just-in-time (JIT) operations 

- Technologies for port air quality (AQ)/GHGE reductions 

- Ship in-port operational energy efficiency measures 
(OEEM) 

- Onshore power supply (OPS) 

MTCC-Pacific 

06 

  Energy Management Plan (EnMP) and System (EnMS) 

- Brief overview of various ship-board management 
systems 

- Company level energy management  

- Energy audits and reviews, types and processes 

- Ship performance, monitoring and voyage performance 
analysis 

MTCC-Pacific 

07 

 Pacific Island Domestic Ship Safety (PIDSS) Primary System 

- Goals, Objectives & Outcomes 

- PIDSS SMS 

- Components 

- Status 

- Issues and Lessons Learnt 

PIDSS 

1500 – 1530 Afternoon Tea 

1530- 1630 08   Open Discussions 
 

1630 End of Day 02 



 

        

 

 

Day 03 : 28th March, 2018 – Technical Workshop (Ship Energy Efficient Operations) 

0800 – 0830 Participants arrive 

0830– 1000 

01 

  Guidelines for EEDI 

- Overview of EEDI formula 

- EEDI calculation parameters 

- EEDI factors and correction factors 

- Example of a sample EEDI calculation 

MTCC-Pacific 

02 

  Guidelines for SEEMP 

- Main elements of SEEMP 

- Implementation aspects 

- EEOI calculation process 

- Video - Best Practice For Fuel-Efficient Operation 
 

MTCC-Pacific 

1000 - 1030 Morning Tea 

1100 – 1230  

03 

  Operational energy efficiency measures 

- Operation management 

- Maintenance and condition monitoring 

- Auxiliary load management 

- Trim/ballast optimization 

- Hull and engine conditions 

- System planning and reduced demand 
 

MTCC-Pacific 

04 

  Technical energy efficiency measures 

- EEDI reduction method 

- Ship hydrodynamics 

- Propeller and propulsion system 

- Engines and power systems 

- Auxiliary machinery 
 

MTCC-Pacific 

1230 – 1330 Lunch 

1330 – 1500 

05 

  Further measures to enhance the energy efficiency of  
  ships 

- Development of a data collection system (DCS) for 
fuel consumption 

o data collection; 
o data analysis; and  
o followed by decision-making on what 

further measures, if any, are required 

MTCC-Pacific 

06 

  Potential to reduce emissions and fuel consumption 

- Introduction and forecasting scenarios 

- Simulation model 

- Fuel consumption and fuel cost forecast 
 

MTCC-Pacific 

07 

  LED 

- What is LED? 

- Efficacy of led 

- Cost evaluation for LED application 

MTCC-Pacific 



 

        

 

 

08 

  Shaft Generators 

- What is shaft generator system? 

- Vessels using shaft generator  

- Energy saving 

- Cost effect 

- Risk 

MTCC-Pacific 

09 

  Waste Heat Recovery System (WHRS) 

- Heat Balance for Engine without & with WHRS 

- PTG(Power Turbine & Generator) WHRS 

- STG(Steam Turbine & Generator) WHRS 

- PT-ST Combined Waste Heat Recovery System 

MTCC-Pacific 

1500 – 1530 Afternoon Tea 

1530 – 1615 10   Open Discussions  

1615 - 1630 Closing Remarks  

1630 End of Day 03 

Day 04 : 29th March, 2018 – Technical Workshop (Ship Energy Efficient Operations) 

0800 - 0830 Participants arrive 

0830 – 1000 

01   Overview of Workshop MTCC-Pacific 

02   Outcome document finalized All   

1000 – 1030 Morning Tea 

1030 – 1230 

03   Discussion with Vanuatu Shipping Group VSG 

04   Closing remarks- Maritime Regulator OMR 

1230 - 1330 Lunch & Finish 



 
 
 
 
 
 
 
 
 

ANNEX 3: Outcomes Document 
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VANUATU NATIONAL WORKSHOP ON MARITIME SAFETY AND GOVERNANCE 

NATIONAL WORKSHOP ON ENERGY EFFICIENT OPERATIONS OF SHIPS 
Port Vila, Vanuatu, 26-29 March 2018 

 

OUTCOME 

 
1. The National Workshop on Maritime Safety and Governance followed by the Workshop on Energy 

Efficient Operations of Ships were held at Melanesian Hotel in Port Vila, Vanuatu, from 26 to 29 March 

2018. The workshop was organized by the Pacific Community (SPC) in collaboration with the Vanuatu 

Office of the Maritime Regulator (OMR). The workshop was attended by representatives from the 

maritime industry and government. The participants list is attached in Annex A. 

2. The Workshop on Energy Efficient Operations of Ships was delivered by the Maritime Technology 

Cooperation Centre in the Pacific (MTCC-Pacific). MTCC-Pacific is hosted by SPC in collaboration with 

the Secretariat of the Pacific Regional Environment Programme (SPREP) and forms part of the Global 

MTCC Network (GMN), a project implemented by the International Maritime Organization (IMO) and 

funded by the European Union with the aim of building the capacity of developing countries for climate 

mitigation in the maritime industry. 

3. The opening address was delivered by the Honourable Jotham Napat, Minister for Infrastructure and 

Public Utilities who welcomed the participants and recalled that maritime safety remains an absolute 

priority for Vanuatu and this workshop a great opportunity to discuss a number of priority areas 

including challenges and opportunities in the domestic shipping industry, nurturing a safe and clean 

shipping culture in Vanuatu, implementing the Pacific islands Domestic Ship Safety (PIDSS) Programme, 

and supporting the role of the OMR.  

4. The purpose of the workshops was to bring together representatives from the maritime industry and 

Vanuatu Government and OMR to discuss and agree on a common approach to improve domestic 

shipping safety management and governance of the Vanuatu Maritime sector. The objective was also 

to agree on measures to improve energy efficiency of shipping in Vanuatu and provide participants 

with technical tools and methods to progress towards energy efficient operations of ships.  

The Participants: 

5. Recognised that improved governance of maritime transport will facilitate the delivery of quality 

shipping services to all in Vanuatu, that are safe and clean, respond to the needs of the people of 

Vanuatu and profitable for the maritime industry thus providing opportunities of employment to all 

including women and youth; 

6. Agreed for OMR to facilitate the revival the Ship Owners Association and ship owners to lead and foster 

the essential role of the maritime industry that is a key driver for sustainable economic development 

of Vanuatu; 

7. Acknowledged the establishment and launch of the Vanuatu Women in Maritime Association 

(VanWIMA) and committed to facilitate women and youth contribution to the maritime sector in 

Vanuatu.   
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8. Agreed to continue efforts to implement Safety Management Systems on board domestic ships in 

Vanuatu under the PIDSS Programme; 

9. Supported the role of OMR and agreed to contribute to a consultative and advisory group in order to 

address issues of domestic shipping in Vanuatu as stated in Annex B and monitor progress against this 

outcome; 

10. Agreed to participate in MTCC-Pacific pilot-project on energy efficiency in conjunction with the PIDSS 

Programme; 

11. Agreed to collect fuel oil consumption data to inform further action on energy efficient operations of 

ships in Vanuatu. 

29 march 2018



 
 

ANNEX A – PARTICIPANTS LIST 

s/n First Name / Surname Organization/Agency Position / Email Address 
Gender 

M/F 

1.  Andrew Bohn  
Oceans Logistics Limited 
PO Box 250, Port Vila, Vanuatu 
Tel : 22454 / Mob : 5551225 

Chief Executive Officer 
andrew.bohn@ocean-logistics.vu 

M 

2.  Annie Grace Emilee 
Vanuatu Ferry Limited 
Rue Bretagne Nambatu, Vanuatu 
Tel : 26872 / Home : 7794109 / Mob : 7762064 

Sales Manager / Supervisor 
contact@vanuatu-ferry.com 

F 

3.  Bernard Sablan 

Police Maritime Wing 
Vanuatu Police Force 
PMB 9014, Port Vila, Vanuatu 
Mob : 5353392 

Crew M 

4.  Cecille Depuille 

The Pacific Community  
Physical Address Port Vila :  c/o MSG, 
Independence Garden, Port Vila 
Mailing Address : PO Box 6248, Port Vila, 
Republic of Vanuatu 
Tel : (678) 563 2381 
Web: www.spc.int 

KfW Project and Finance Coordinator 
ceciled@spc.int  
 

F 

5.  Charlie Maniel 
Office of the Maritime Regulator 
PO Box 6449, Port Vila, Vanuatu 
Tel : 35445 

Regulator 
cmaniel@vanuatu.gov.vu 

M 

6.  
David Hopa 
 

MSG 
PMB 9105, Independence  

Program Manager 
d.hopa@msg.int  

M 

7.  Degage Meluti 
Vanuatu Ferry Ltd 
Port Vila, Vanuatu  
Tel. 26999 / Mob:  

Owner 
 

M 

mailto:andrew.bohn@ocean-logistics.vu
mailto:contact@vanuatu-ferry.com
http://www.spc.int/
mailto:ceciled@spc.int
mailto:cmaniel@vanuatu.gov.vu
mailto:d.hopa@msg.int


 
 

8.  
Dimitri Malvirlani 
 

Tuna Fishing 
P.O. Box 1640, Port Vila 
Tel: 25415 / Mob : 5557283 

Tuna Fishing Admin 
tunabaseoffice@gmail.com 

M 

9.  Dorah Makaba Vireial 
Office of the Maritime Regulator 
PO Box 6449, Port Vila, Vanuatu 
Tel : 35445 / Mob : 7758194 

Human Resource Officer 
dmakaba@omr.vu 

F 

10.  Douglas Tamara 
Ministry of Youth and Sports 
PMB 9020, Port Vila, Vanuatu 
Tel. 25298 / Mob: 7347617 

Youth Empowerment Officer 
Tamaradouglas14@gmail.com  

M 

11.  Ducan Pierre 
Vanuatu Ferry Ltd 
Port Vila, Vanuatu  
Tel. 26999 / Mob: 5692392  

Financial controller M 

12.  Edmond Gee Tavala 
Ministry of Health 
Iatika Complexe, Port Vila, Vanuatu 
Tel : 22152 / Home : 7742160 / 5466666 

Program & Asset Manager 
etavala@vanuatu.gov.vu 

M 

13.  Emily Langrup 
mv Young Blood 
C.R.S, PO Box 6085, Port Vila, Vanuatu 
Mob : 7783876 

Director/Owner 
director.crs@vanuatu.com.vu 

F 

14.  Emmanuel Aru 

TVET in School 
Ministry of Education and Training 
PMB 9028, Port Vila, Vanuatu 
Tel : 22309 / Mob : 7757770 

Coordinator 
egaraesivi@vanuatu.gov.vu 

M 

15.  Erick Andrew 
One Pipol Shipping 
Port Vila, Vanuatu 
Mob : 7764105  

Captain 
 

M 

16.  Erick Antonio Masingiow 

Vanuatu Shipping Scheme 
Ministry of Infrastructure 
Luganville, Santo 
Mob : 7799021 

Shipping Scheme Support Officer 
emasingiow@vanuatu.gov.vu 

M 

17.  Grégoire Moutardier Okeanos Shipping Director M 

mailto:tunabaseoffice@gmail.com
mailto:dmakaba@omr.vu
mailto:Tamaradouglas14@gmail.com
mailto:etavala@vanuatu.gov.vu
mailto:director.crs@vanuatu.com.vu
mailto:egaraesivi@vanuatu.gov.vu
mailto:emasingiow@vanuatu.gov.vu


 
 

Mob : 7735413 gregoire.moutardier@okeanos.vu.com 

18.  Henry Worek 
Ports Department 
Port Vila, Vanuatu 
Tel : 31600 / Mob : 7106829 

Director 
hworek@vanuatu.gov.vu 

M 

19.  Hickson Siba 
Police Maritime Wing 
PMB 9014, Port Vila 
Mob: 7389290 

OIC RVS Mala Base 
hsiba@vanuatu.gov.vu 

M 

20.  Jacky Taleo 
Office of the Maritime Regulator 
PO Box 6449, Port Vila, Vanuatu 
Tel : 35445 / Mob : 7772283 

Inspector 
jtaleo@omr.vu 

M 

21.  Jean Claude Emilee 
Tuna Fishing 
P.O. Box 1640, Port Vila 
Tel: 25415 / Mob : 5557356 

Manager Operation 
jeanclaudeemilee@gmail.com 

M 

22.  Jeffrey Kaitip 
Department of Local Authorities 
PMB 9021, Port Vila, Vanuatu 
Tel : 33210 / Mob : 7718526 

Principal Physical Planner 
egaraesivi@vanuatu.gov.vu 

M 

23.  Jerry Niatu 
Lawilin Shipping 
7776079 

Manager M 

24.  Joe Iautu Ture 
Touaraken Shipping 
Port Vila, Vanuatu 
Tel : 29873 / Mob : 7754303 

Manager 
mvtouaraken@gmail.com 

M 

25.  Joel Philip 
Touaraken Shipping 
Port Vila, Vanuatu 
Tel : 29873 / Mob : 7716121 

Chief Administrative Officer 
mvtouaraken@gmail.com 

M 

26.  John Ternor 
South Sea Shipping 
PO Box 84, Port Vila, Vanuatu 
Tel : 22205 / Mob : 5576170 

Managing Director 
john@sss.vu 

M 

mailto:gregoire.moutardier@okeanos.vu.com
mailto:hworek@vanuatu.gov.vu
mailto:hsiba@vanuatu.gov.vu
mailto:jtaleo@omr.vu
mailto:jeanclaudeemilee@gmail.com
mailto:egaraesivi@vanuatu.gov.vu
mailto:mvtouaraken@gmail.com
mailto:mvtouaraken@gmail.com
mailto:john@sss.vu


 
 

27.  Kalran Joseph 

Police Maritime Wing 
Vanuatu Police Force 
PMB 9014, Port Vila, Vanuatu 
Mob : 7792952 

Engineer 
jkalran@vanuatu.gov.vu 

M 

28.  Kembro Manderson 
Office of the Maritime Regulator 
PO Box 6449, Port Vila, Vanuatu 
Tel : 35445 / Mob : 7747434 

Head of Technical 
kmanderson@omr.vu 

M 

29.  Kwang Guan Oon 
Tuna Fishing 
P.O. Box 1640, Port Vila 
Tel: 25415 / Mob : 614 18368917 

Fleet Tracking Officer 
Guan.oon@gmail.com 

M 

30.  Langrup Patrick 
mv Young Blood 
C.R.S, PO Box 6085, Port Vila, Vanuatu 
Mob : 7783876 

Owner 
slangp@gmail.com 

M 

31.  Lila Charlie 
Port Narvin 
Erromango, Vanuatu 
Mob : 5351564 

Farmer F 

32.  Liyanage Don Vijitha 
One Pipol Shipping 
Port Vila, Vanuatu 
Mob : 5317267 

Chief Officer 
 

M 

33.  Lloyd Maiki Fikiasi 
Office of the Maritime Regulator 
PO Box 6449, Port Vila, Vanuatu 
Tel : 35445 / Mob : 7798948 

Legal Officer 
lfikiasi@omr.vu 

M 

34.  Madeleine Tom 
Oceans Logistics Limited 
PO Box 250, Port Vila, Vanuatu 
Tel : 22454 / Mob : 5551225 

madeleine.tom@ocean-logistics.vu F 

35.  Mark Davis 
The Pacific Community 
(679) 3370733 

Transport Green House Gas Advisor 
markd@spc.int  

M 

36.  Markmon Batie 
Corporate Service Unit 
Ministry of Infrastructure & Public Utilities 
PMB 9057, Port Vila, Vanuatu 

Maritime Affairs Manager 
mjbatie@vanuatu.gov.vu 

M 

mailto:jkalran@vanuatu.gov.vu
mailto:kmanderson@omr.vu
mailto:Guan.oon@gmail.com
mailto:slangp@gmail.com
mailto:lfikiasi@omr.vu
mailto:madeleine.tom@ocean-logistics.vu
mailto:markd@spc.int
mailto:mjbatie@vanuatu.gov.vu


 
 

Mob : 7795087 

37.  Mary Narfi Navaika 
Office of the Maritime Regulator 
PO Box 6449, Port Vila, Vanuatu 
Tel : 35445 / Mob : 5535443 / 7710182 

Manager – Finance & Administration 
mnavaika@omr.vu 

F 

38.  Mia Rimon 

Melanesia Regional Office 

Address: PO Box 6248, Port Vila, Vanuatu 

PO Box 1468, Honiara, Solomon 

Islands (Country Office) 

Port Vila: Tel: +678 730 8046 

Honiara Tel: +677 25574 

Mob: +677 7494990 

+677 25547 

Web: www.spc.int 

 

Regional Director Melanesia 
miar@spc.int  

F 

39.  Norris Pakoa 
Office of Maritime Regulator 
Tel. 35445 / Mob. 7116846 

OMR Inspector  
npakoa@omr.vu 

M 

40.  Omirete Tabureka 
The Pacific Community 
(679) 3370733 

Ship Safety Audit Adviser 
omiretet@spc.int 

M 

41.  Patrick Sali Langrup 
Yang Blood 
Mob: 7783876 

Ship Owner 
slangrup@gmail.com  

M 

42.  Peter Pata 
LC Tiwi Trader 
P.O. Box 6237, Port Vila, Vanuatu 
Mob. 5436046 

Manager and Owner 
tiwitrader2016@gmail.com 

M 

mailto:mnavaika@omr.vu
http://www.spc.int/
mailto:miar@spc.int
mailto:npakoa@omr.vu
mailto:omiretet@spc.int
mailto:slangrup@gmail.com
mailto:tiwitrader2016@gmail.com


 
 

43.  Philip Joel 
Touaraken Shipping 
Port Vila, Vanuatu 
Tel : 29873 / Mob : 7716121 

Admin/Manager 
mvtouaraken@gmail.com 

M 

44.  Pierre Ducam 
Vanuatu Ferry Limited 
P.O. Box 46, Rue Bretagne Nambatu, Vanuatu 
Tel : 26872 / Mob : 5692392 

Financial controller M 

45.  Richard Coleman 
Vanuatu Maritime College 
PO Box 201, Luganville, Santo, Vanuatu 
Tel : 36547 / Home : 29864 / Mob : 5336547 

Chief Executive Officer 
marico@vanuatu.com.vu 

M 

46.  Robson Tari 
Ports Department 
Port Vila, Vanuatu 
Tel : 31600 / Mob : 7106829 

Operations Manager 
trobson@vanuatu.gov.vu 

M 

47.  Roel Tari 

Department of Foreign Affairs 
PMB 9051, Government of Vanuatu 
Port Vila 
Tel. 22347  / Mob: 5951842 

Desk Officer 
troel@vanuatu.gov.vu 

M 

48.  Roshan  
One Pipol Shipping 
Port Vila, Vanuatu 

Operation Supervisor 
kemmonudroshan@gmail.com  

M 

49.  Sabrina Lingban 

LC Valery  
C/- Plantation Russet du Vanuatu Ltd 
P.O. box 377 
Tel. 22985  Fax 23020 

Accountant 
belviewptymgtdr@vanuatu.com.vu  

M 

50.  Seiloni Toakum 
Office of the Maritime Regulator 
PO Box 6449, Port Vila, Vanuatu 
Tel : 35445 / Mob : 5447335 

Ports Compliance Officer 
stoakum@omr.vu 

F 

51.  Sherly Pata 
LC Tiwi Trader 
P.O. Box 6237, Port Vila, Vanuatu 
Mob. 5368267 

Owner Manager  
tiwitrader2016@gmail.com 

F 

52.  Terry Sandy Mael 
Department of Energy 
Nambatu, PMB 9067, Port Vila, Vanuatu 
Tel : 25201 / Home : 5965577 / Mob : 7760842 

Principal Scientific Officer- Petroleum 
tmael@vanuatu.gov.vu  

M 

mailto:mvtouaraken@gmail.com
mailto:marico@vanuatu.com.vu
mailto:trobson@vanuatu.gov.vu
mailto:kemmonudroshan@gmail.com
mailto:belviewptymgtdr@vanuatu.com.vu
mailto:stoakum@omr.vu
mailto:tiwitrader2016@gmail.com
mailto:tmael@vanuatu.gov.vu


 
 

53.  Thierry Nevale 
The Pacific Community 
Private Mail Bag, Suva, Fiji 
(679) 3370733 

Deputy Director Oceans and 
Maritime/Head of MTCC-Pacific 
thierryn@spc.int  

M 

54.  Thompson Alick Massing 
mv Young Blood 
C.R.S, PO Box 6085, Port Vila, Vanuatu 
Mob : 7792453 

Captain 
thompalick@gmail.com 

M 

55.  Tixier Tautuarii 
Vanuatu Ferry Limited 
P.O. Box 46, Rue Bretagne Nambatu, Vanuatu 
Tel : 26872  Mob : 7113914 

Controller General 
contoleurgeneral@vanuatu-ferry.com 

M 

56.  Toney Tevi 
Foreign Affairs Department 
Government of Vanuatu 

Maritime Affairs Officer 
ttevi@vanuatu.gov.vu  

M 

57.  Zullah M.A. 
The Pacific Community 
Private Mail Bag, Suva, Fiji 
(679) 3370733 

Maritime Industry Energy Efficiency 
Officer 
zullahm@spc.int 

M 

 

  

mailto:thierryn@spc.int
mailto:thompalick@gmail.com
mailto:contoleurgeneral@vanuatu-ferry.com
mailto:ttevi@vanuatu.gov.vu
mailto:zullahm@spc.int


 
 

ANNEX B – GROUP DISCUSSIONS RESPONSES 

Challenges/Issues surrounding 
improvement of domestic 

shipping safety, efficiency and 
carriage of passengers and 

cargo. 

Challenges/Issues affecting 
maintenance of domestic ships 

and safety equipment. 

Problems with the current 
arrangement of Franchise 

Scheme. 

Measures to improve 
transportation of perishable 

goods, livestock and security of 
cargoes. 

Lack of capacity of crew and ship 
operators 

Lack of local life raft service station Not meeting the required standard 

Provide proper cargo 
storage/warehouse and 
refrigeration facilities ashore and on 
vessel 

Overage of crew 
Access to slipway limited due to size 
and number of slipway facilities 

Unfairness / Not transparent  
Provide special trainings for 
farmers, stevedores and ships’ crew 

Insurance related matters High cost of slipway services 
Most remote islands do not receive 
subsidy 

Add cargo insurance 

Lack of maintenance fund/finance 
Limited suppliers of spare parts, 
radio equipment, LSA and FFE 

Lack of information provided about 
the Scheme 

Proper Separation of cargoes, 
livestock and passengers 

Overloading of passengers and 
cargoes 

High cost of spare parts, radio 
equipment, LSA and FFE. 

No accountability of vessels actually 
following the route 

Special caution to be undertaken 
when shipping livestock, chicken 
and pigs to avoid suffocation 

Lack of law to categorize cargo and 
passenger vessels 

Lack of access to freshwater and 
shore power in port 

Removing ships from profitable 
routes to service subsidised routes 

Make sure cages are strong enough 
to avoid livestock, chicken or pigs to 
escape 

Upkeep of Aids to Navigation  in 
remote islands 

Lack of access to engineering 
supplies and machining tools 

Shorter periods for service would 
allow greater competition for 
service providers 

 

Lack of proper jetty/wharf 
Classification of requirements by 
OMR 

Require Vessel Monitoring System 
and Cargo Manifest 

 

Lack of radio communication 
appliances 

   

No Coast Radio Station to monitor 
ship’s positions and issue 
navigational warning broadcasts 

   



 
 

Lack of proper passenger terminal 
with toilet and waiting area facilities 

   

No proper cargo storage or 
warehousing available 

   

 

 



 
 
 
 
 
 

ANNEX 4: Workshop Presentations 
 
 
 

(Please refer to our website: 
http://mtccpacific.spc.int/ 

 
Under the Resources Tab  Documents 
 Templates  Training materials) 

 



 
 
 
 
 
 
 
 

ANNEX 5: Workshop Evaluation Analysis 
  



  

 

 

 

 

 

 

 

MARITIME SAFETY/GOVERNANCE AND MTCC-PACIFIC NATIONAL WORKSHOP ON ENERGY EFFICIENT 

OPERATIONS OF SHIPS 

Port Vila, Vanuatu, 26-29 March, 2018 

 

 Arrangements prior to the activity 

1 Was the invitation received in good time?   Yes  No    

2 Did you receive the information listed below 
 about the event before your participation  

 on its objective and scope Yes  No   

 subject areas and programme Yes  No   

3 Were the instructions on the following     
 clear and easy to understand? 

 profile required of participant Yes  No   

 completion and submission of Yes  No   
the nomination form 

4 Did you receive logistical information on  

 venue Yes  No    
 

During the activity 

5 To cover the topics fully, was the event (please check the appropriate box)   

(1) too long  (2) just right      (3) too short      

6 How do you rate the event with regard to the following?  (tick one box in each case) 

 excellent  good satisfactory poor 

Venue     

Facilities     

Equipment     

7 How would you rate the following aspects? (tick one box in each case)   

      excellent good satisfactory poor 

Group discussion         N/A  

Group Feedback         N/A  

Discussion opportunities         N/A  

8 How would you rate the following sessions according to the day’s agenda? (tick one box in each case) 

  excellent good satisfactory poor 

Morning session          N/A  

Lunch session         N/A  

Afternoon session          N/A  
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At the end of the activity 

9 Please rate each facilitator with regard to the following (check one box in each case) 

 delivery of presentation        N/A  

 ability to guide discussions         

 effectiveness in: 

 answering questions       

 suggesting solutions to problems      
    

 
10 What topics were of most interest and relevance to your Administration? 
 _____________________________________________________________________ 

 _____________________________________________________________________ 

 
11 Are there any topics which should be added?       Yes     No   
 If yes, please list them: 
 _____________________________________________________________________ 

 _____________________________________________________________________ 

 
12 Do you consider that the objective of the event was met?    Yes     No   

13 Are the outcomes achieved likely to be useful to your     Yes     No   

 Administration? 

14 Will you have the opportunity to transfer the knowledge     Yes     No   

 gained to your colleagues at work? 
 
 
 
Comments: 
 
__________________________________________________________________________ 

__________________________________________________________________________ 

__________________________________________________________________________ 

__________________________________________________________________________ 

__________________________________________________________________________ 

__________________________________________________________________________ 

__________________________________________________________________________ 

__________________________________________________________________________ 

 

We greatly appreciate your time in completing this evaluation questionnaire.  It contains important 
information that will assist the MTCC team in determining the success and impact of the activity.   

Thank you. 



Evaluation Questionnaire Analysis 
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Venue

Facilities
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Discussion oppurtunities

Morning Session
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How would you rate the following aspects?

N/A Poor Satisfactory Good Excellent

0% 10% 20% 30% 40% 50% 60% 70%

Delivery of presentation

Ability to guide discussion

effectiveness in answering queestions

effectiveness in suggestion solutions to
problems

At the end of the activity 

Poor Satisfactory Good Excellent



 

 

Topic of most interest 

 All topics 

 Energy efficiency measures especially with renewable energy to reduce fuel consumption in 
company operation 

 Domestic Shipping and Safety Standards 

 Ship Energy Efficiency Operations 

 Maritime Safety 

 Establishing a public-private consultative mechanism for shipping in Vanuatu 
 

Topics that should be added 

 Render ship owners (cost money not paid for the assistance) 

 Welfare of crew 
 

Additional comments 

 Excellent workshop with great discussions. The food was a bit unbalanced. 

 Great opportunity to address maritime issues. 

 Agreed to revive the ship owners association and foster the essential role of the maritime industry. 
That is key driver for sustainable economic development in Vanuatu. 

 Very helpful in the shipping sector but must put things into practice.  

 The workshop was interesting and I have learnt a lot from this, especially in introducing ship-energy 
efficiency operation implementation to our domestic ship. 

 Happy that the maritime cluster group were able to work together. 

 Great workshop; but we must now put this into practise especially considering the difficulties in 
domestic shipping. 

 The first day workshop on maritime safety/governance was excellent and I would encourage the 
OMR to hold similar 1-2 day workshops/guided discussion with ship owners throughout the year. 
The MTCC-Pacific workshop was a waste of time and not applicable for our domestic vessel 
operators. Instead of 2 days, this workshop could be cut down to one day or even half a day with 
practical information only. 

0%

20%

40%

60%

80%

100%

120%

Were the objectives met Were the outcomes
achieved

With the knowledge gain
will you share the

knowledge at work

Yes No



 Encourage more workshops as such and all ship owners should attend. More efforts should be put 
to contacting ship owners in good time for attendance. 

 The workshop was very helpful to the shipping industry in Vanuatu. It educate the ship owners of 
the opportunities, of shipping services, the challenges, solutions of shipping services. It also gives 
us an idea of what will happen in the shipping industry in future.  

 Very privileged to attend this workshop as it helps us to reconsider the energy managment plan on 
ships and boat motors. The information is very clear and it will help me to deliver the information 
to my friends or youths of Vanuatu. 

 All good and hope that a follow up be made to assess the outcome and/or recommendations made 
with the implementations. 

 If more stakeholders that are also involved in the Vanuatu maritime NGOs such as private sectors 
etc could also be included in future workshops as these. 

 Very informative workshop considering it is the first of its kind in the Pacific. I believe further 
workshops of this kind will be very useful to PICTs in keeping up to date with knowledge on energy 
efficiency for ships and continuous interest in data collection and analysis. 

 The Global MTCC Network within SPC should continue to have this technical workshop in an effort 
to avoid vessels ending up in shipwrecks/sink by encouraging ship owners to have vessles go into 
the slipway for repair and maintenance.   



 
 
 
 
 
 
 
 

ANNEX 6: Photos  
  



 

 

 

 
 

  



 
 

 



 
 
 
 
 
 
 

ANNEX 7: Communication and Visibility 
Activities 
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Lore Croker

From: Lore Croker
Sent: Thursday, 29 March 2018 2:41 PM
To: 'eddtm-infobulletin@lists.spc.int'
Subject: FW: Media Release: Private-Public sector stakeholder group established in Vanuatu 

to support maritime safety and energy efficiency
Attachments: 20180326_101031.jpg; ATT00001.txt

 
Private‐Public sector stakeholder group established in Vanuatu to support 

maritime safety and energy efficiency 
 
 
29 March 2018  
 
Port Vila, Vanuatu – At the conclusion of the three‐day workshop held this week in Port Villa, Vanuatu government
agencies and commercial shipping operators agreed to establish a consultative focus group of maritime stakeholders
to focus on critical issues related to shipping safety, energy efficiency and quality services.  
 
The workshop was organised by the Pacific Community (SPC) as part of the organizations role as host of the Maritime 
Technology Cooperation Centre in the Pacific (MTCC‐Pacific). The newly established Vanuatu Office of the Maritime
Regulator provided support and worked in collaboration with SPC on the event. 
 
This  national  workshop  was  the  first  of  its  kind  to  be  held  in  Port  Vila,  and  with  more  than  50  participants  in
attendance,  demonstrated  the  genuine  enthusiasm  of  the  Vanuatu  government  and  maritime  industry  leaders
towards safety and energy efficiency issues.   
 
In  his  opening  remarks,  the  Honourable  Jotham  Napat,  Vanuatu  Minister  for  Infrastructure  and  Public  Utilities,
stressed that maritime safety remains an absolute priority for the country. He highlighted the establishment of the
Office  of  the  Maritime  Regulator,  the  implementation  of  the  SPC  Pacific  Islands  Domestic  Ship  Safety  (PIDSS)
Programme and energy efficiency measures in domestic shipping as testaments of the Government commitments. 
 
SPC’s  Regional  Director,  Mia  Rimon,  praised  the  inclusive  approach  towards maritime  issues  that  the  workshop 
represented saying, “all maritime stakeholders in Vanuatu must work together transparently and collaboratively on
delivering safe, clean and profitable shipping services to the people of Vanuatu.” 
 
In addition to the formation of the focus group, participants at the workshop were also on hand to witness the launch
of the Vanuatu Women in Maritime Association. The creation of this Association reflects both a recognition of the
important contribution women in the maritime are currently making, but also a commitment to further support and
advance the role of women in the sector. 
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Vanuatu has a population of approximately 270,000 people residing mostly in rural areas across the 80 islands of the
Island nation. Domestic shipping services are the most affordable means of transportation and provide connectivity
between islands that supports the socio‐economic needs of communities. There are currently more than 56 registered
vessels  providing domestic  services  between  the  islands making,  the  reliability,  safety  and  efficiency of maritime
services an absolute priority.   
 
SPC maritime workshops have now been held in Fiji, Solomon Islands and Vanuatu. Similar national workshops are
planned for in Tuvalu, Samoa, Kiribati and Marshall Islands in 2018.  
 
MTCC‐Pacific is one of the five centres established in the world and forms part of the Global MTCC Network (GMN),
project implemented by the International Maritime Organization (IMO) and funded by the European Union. 
 
 
About the Pacific Community: 

The Pacific Community (SPC) is the principal scientific and technical organisation in the Pacific. Established
in 1947, it gathers 26 Member Countries and Territories and works for the development and advancement
of the Pacific peoples. For more information, please visit our website on www.spc.int. 
 
 
Media contacts 
Mohammed Asid Zullah, Maritime Industry Energy Efficiency Officer, zullahm@spc.int or +679 337 9634 
Omirete Tabureka, SPC Ship Safety Audit Advisor, omiretet@spc.int or +679 337 9341 
Lore Croker, Administration and Information Assistant, lorec@spc.int or +679 337 9255 
 
Useful links: 
http://gmn.imo.org/ 
http://www.spc.int/ 
http://mtccpacific.spc.int/ 
http://www.omr.vu/ 
 
 
To subscribe to SPC’s news mailing list, click the link below: 
http://lists.spc.int/mailman/listinfo/press‐releases   
 
 
 
 




